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Megaforces

ñ Trends with such momentum that they 

have the potential to change the way we 

do business, and the way we live. ò
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Technology

ÅWeb 2.0

ÅOpen source collaborative models

ÅNew business models & collapse of old 

ones

ÅDecreasing cycle times in innovation and 

go to market

ÅChange, change, change
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Demographic change

ÅBaby boomers

ÅGen X & Y

ÅAging population

ÅFull employment

ÅPortfolio workers
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Climate change

ÅWater scarcity

ÅLand scarcity

ÅClimate refugees

ÅActuarial data no longer a reliable 

predictor of future events



Specialists in strategy, governance and step change . 

Economic & geopolitical redistribution

ÅWorld is no longer round

ÅSupply chains

ÅGlobal demand and expectations

ÅStores of value

ÅOil States

ÅUnusual market volatility

ÅRedistribution of wealth

ÅThe Bernanke Peso
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Consumers

ÅFragmentation

ÅConsumer Conscience

ÅProduct Diversity

ÅSupply Chain Complexity
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Regulation
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